Disclaimer: Any references to legislation such as the Manitoba Workplace Safety and Health Act or Regulation or Standards, Codes of Practices or Guidelines are for convenience sake only.  The original text must be consulted for all intents and purposes of applying and interpreting the law.


Safe Work Practice
TASK - EXTENSION LADDER
This task may only be performed by trained and authorized personnel.
	Facility:


	Written By:


	Approved By:


	Date Created:


	Date of Last Revision:



	Hazard Present:
· falling objects
· falls/slips
· musculoskeletal injuries

· pinch points (ladder retraction)
	Personal Protective Equipment
(PPE)

or Devices Required:

· proper footwear
· fall protection (if required)


	Additional Training 
Requirements:
· inspection of ladders

	NOTE: All practices obtained from mySafetyAssistant™, operator manuals or other samples must have the consultation of workers and be thoroughly reviewed to ensure they are accurate for your workplace and your jobs!

1) Before beginning work, visually inspect ladders for defects; eg. frayed ropes, broken or missing feet, bent or muddy/greasy rungs, twisted rails, etc.

2) Plan your route prior to setting up the ladder at the work area.  Remove obstacles in the path before traveling with the ladder. If the ladder is difficult to carry, request assistance – AVOID MUSCULOSKELETAL INJURIES!
3) Prior to placing the ladder, check for overhead hazards such as power lines.
4) Place ladder against the wall making sure:

a. side rails are against a firm strong surface, never against glass
b. the slope is no more than 1:4 
c. the base is firmly on the ground, on an even, stable surface

5) Extend ladder making sure:

a. the top of the ladder is extended 1m (3ft) beyond the top surface the ladder is resting on

b. extension is locked in place 
c. there is a 1m overlap of the extended sections for a ladder less than 11m in length
d. there is a 1.25m overlap of the extended sections for a ladder between 11m and 15m in length

e. there is a 1.5m overlap of the extended sections for a ladder over 15m in length

6) When ladder is placed in position, ensure that it is secured against movement at all times during use – anchor at the top and the bottom
7) Where a worker’s feet are more than 3m above the base of the ladder, fall protection must be used
8) Any person stabilizing the ladder base must stand behind the ladder to hold it securely in place.  
9) Maintain three points of contact when climbing or descending - ensure both hands are free to climb the ladder. 

10) Avoid excessive reaching while on the ladder – keep body between the side rails.
11) Workers must not work from the top two rungs of the ladder.  

12) Proper footwear such as runners or work boots must be worn.  
13) Make sure no one passes under or stands under the ladder at any time.

If an emergency occurs while conducting this task, or there is an equipment malfunction, 
engage emergency stop and follow the lock out procedure.

REPORT ANY HAZARDOUS SITUATIONS TO YOUR SUPERVISOR


	Guidance Documents / Standards/ Applicable Legislation /Other:
Guidance Documents:

· Operator’s Manual

CSA Standards

· CSA Z195.1-02 Protective Footwear

· CSA Z259 Fall Protection Systems
Manitoba Workplace Safety and Health Regulation, MR 217/2006 AS AMENDED:

· Part  2.1.1 Safe Work Procedures
· Part  6.1 Personal Protective Equipment
· Part  8 Musculoskeletal Injuries
· Part 14 Fall Protection
· Part 13 Entrances, Exits, Stairways and Ladders
	This Safe Work Practice will be reviewed any time the task, equipment, or materials change and at a minimum every three years




This Safe Work Practice has had the consultation of the following workers: 
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