As of March 21, 2024

52"d GCWCC Seminar/AGM AGENDA

Saturday, April 13",
In-Person - Norwood Community Centre, 87 Walmer St.

8:30 - 9:15 a.m. Registration

9:15 a.m.

Coffee/Tea — Muffins & Donuts

Introductions & Welcome

Seminar / AGM:

9:30 a.m.

9:50 a.m.

10:50 am

11: 10 a.m.

12:45 p.m.

2024 GCWCC AGM - with 2023 Fiscal review & Elections

Volunteering - The New World of Volunteers — Brenda Robinson, The Robcan Group.
In today's busy, busy world it is challenging to find enough volunteers to keep our
communities doing what they do best. What can we do to get more volunteers?

Explore 10 strategies for recruiting and retaining volunteers in this new fast paced,
device driven world we live in. We can no longer just expect people to volunteer. Let's
influence them to volunteer because of the advantages we can all experience when we
volunteer in our communities.

Brenda is the President of The Robcan Group, an innovative training, consulting, and
human resource development company. They work at the community level to address
program needs in recreation, sport, and culture, and has supported numerous
communities to successfully engage and facilitate volunteers with its innovative
approach. Brenda is part of the team working on the Plan 2045 project with GCWCC.

Networking Break — Light lunch will be available during the workshop.

Plan 2045 — with HTFC Planning & Design - Stakeholder Engagement Workshop

Closing

*Note: Norwood CC has an evening event set-up starting at 1:30 p.m., GCWCC must vacate space by 1:00 p.m.




