EMERGENCY RESPONSE PLAN CHECKLIST
FORM - Q

This is a briefing tool to create a quick awareness of what each stage of emergency management entails. It covers the most common and critical features of emergency response and is not comprehensive. 

I. Assessment & Notification: This is the process by which the event is assessed for its response requirements and the necessary personnel and resources summoned.

	_____
	Has the area been secured?

	_____
	Have people been notified and moved to safety?

	_____
	Are rescue or evacuation efforts required?

	_____
	Have the owners been notified?

	_____
	Have fire, police, ambulance been called?

	_____
	Is someone stationed to direct Emergency Responders?

	_____
	Have the necessary regulatory agencies been notified?

	_____
	Are medical / emergency services on their way?

	_____
	Are escalating factors identified and controlled?

	_____
	Are threats existing to nearby populations or property contained?

	_____
	Has the nature and effects of the event been fully assessed?

	_____
	Have damaged utilities been shut off?

	_____
	Are there any critical services, which need restoring immediately?

	_____
	Are any hazardous materials located at the site?


II. Resource Mobilization:
This is the process for activating Response Groups with their personnel and resources. Situation Reports are gathered to further define the event.
	_____
	Has the emergency response plan been activated?

	_____
	Has the ER Team been briefed for a coordinated response?

	_____
	Has an agenda and time frame for response activities been established?

	_____
	Are monitoring procedures initiated to report on problems and progress?

	_____
	Are communication channels and equipment adequate or being provided?

	_____
	Have response priorities been clarified and communicated ?

	_____
	Have any time critical activities been identified and responded to?

	_____
	Have essential services been relocated from effected areas?

	_____
	Have roles and responsibilities been assigned for critical missing functions?


III. Resource Coordination:
This involves the deploying of resources to actually address the needs of the event. It includes coordinating teams and communication networks for reporting on and modifying Response Group activities as required. Coordination begins once the necessary Emergency Management Roles are filled and coordinating centres have been established. 

	_____
	Is traffic or crowd control necessary?

	_____
	Have missing resources, equipment and supplies been identified?

	_____
	Is it necessary to salvage or protect critical company property or assets?

	_____
	Is a perimeter established around the event site?

	_____
	Is a casualty collection area  required?

	_____
	Has the public been informed of the event and its consequences?

	_____
	Are updated Situation Reports available to the Response Team?

	_____
	Have the necessary victim support services such been summoned?

	_____
	Are victims of the event being fully responded to?

	_____
	Do Emergency Responders have the information they need?


IV. Recovery:
This includes the restoration of normal operations following a disruptive event, particularly where critical services are concerned. This also includes the long-term resumption of full operating capacity and evaluating the response process. 

	_____
	Has a damage assessment been conducted?

	_____
	Have the legal issues been identified and addressed?

	_____
	Has a recovery team been assembled?

	_____
	Have priorities been sent for the restoration of services?
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